Pregident:

BPR
September Meeting
9/29/2025

e Fall Registration Recap:
0 101 Total Registered Swimmers (Versus 115 in Prior Year)

29 Senior (Versus 29 in Prior Year, 8 of These Graduated and
Y4 Others Left)

12 Platinum (Versus 7 in Prior Year, 5 of These Are No Longer
On Our Roster)

9 Gold (Versus 18 in Prior Year, 4 of These Are No Longer On
Our Roster)

19 Silver (Versus 21 in Prior Year, 3 of These Are No Longer On
Our Roster)

11 Bronze (Versus 18 in Prior Year, 8 of These Are No Longer
On Our Roster)

21 Sharks (Versus 22 in Prior Year, 10 of These Are No Longer
On Our Roster)

0 Total Attrition From P/Y (Bronze Through Senior) - 8 Graduates and
24 Others

e Fall Swim Lesson Sessions Update
0 October no privates about 5 for group
0 November about 6 total

e Future Considerations for Swim-a-Thon
0 Possibly move to per family donation

e Remaining Fall Blackout Dates:
0 Monday September 29th - Soft (Girls Volleyball)
o Thursday October 2™ - Soft (Girls Volleyball) iMS CHAMPS MEET
0 Friday October 3" - Hard (Varsity Football)
0 Tuesday October 7th - Hard (College Fair)



0 Thursday October 9* - Soft (Girls Volleyball)
0 Thursday October 16" - Soft (Girls Volleyball)
o Friday October 2Uth - Hard (Varsity Football) HAYRIDE + MEET
WEEKEND
Coaches:
e Rec photos October 28 with M&M Photography

e Checking on swim suit delivery date

Registrar:

e Topics covered above

Vice President, Marketing, a cial Media;

e Community Day Recap, sold 80 additional tickets at Community Day, made
about $950 on raffle

e Swim-a-Thon Status
e Fall Hayride at Simmons (Friday October 2uth)
e Banquet Dates (Possibly 2™, 3", or 4™ Fridays in April)
0 Tentatively Friday, April 24
Treasurer:
e Final financial report for 2024-2025 fiscal year

Will need to discuss timing system with school district

Meet Director;



e Still Need Concession Committee and Possible Chair
e Jobs need posted, goal midOctober

Membership Chair:

e Hours will be cleared and updated for community day and parent meeting

Secretary:

e Nothing to report

Safe Sport.

e Nothing to report

Other items:.

e Confirm Date of M&M Photography Picture Day—October 28 or all rec
teams
e USA Swimming for bulk renewal will take place before the end of the year



